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The Future of IDS Project



Expansion Libraries

1. American University
2. Bowdoin College
3. Claremont Colleges
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Humbolt College

Middlebury College

University of Richmond

University of Texas at Austin
University of Texas at San Antonio
Wellesley College



Results So Far...

Remote mentor program was successful and
Goto Assist/\Webinar worked well

Pilot members are pleased with the amount
of time Logic has saved

There Is a positive feeling toward the IDS
Project Community

Still working on bringing a few libraries up
due to lack of z39.50 or cataloging issues



What’s Next with the Expansion

1. Extending pilot until January 1, 2016
2. Looking to add 10 more libraries

3. Consortial partnerships will be a focus
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Opening again this Fall!



Mentor Program:
Benefits if you have
a Mentor

e Access to Atlas Training Suite ($999.00 annual subscription)
eConference fee to International ILLiad Conference covered ($200)
eConference & hotel to Annual IDS Conference covered ($175+ hotel)
eProfessional development opportunities available

e Collaborate with other mentors

eTravel & accommodations for site visits covered

eOpportunities to learn from others & bring new ideas back to your library



Mentor Program:
Benefits to your staff & library

General on-call assistance

Avallable via email

Go-to-Assist online support

Polishing-up after Atlas training

Workflow evaluation & optimization
Workflow Toolkit updates & additions
Access to Mentors at Regional User Groups
Site visits
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Regional User Groups

Practitioner driven
professional
development:
Day long workshops e
provided quarterly in —
each region of the
state.
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Fall 2012 Spring 2013 Summer 2013 Fall 2013 Spring 2014
High Comfort High Comfort High Comfort No Data High Comfort
Level Level Level Available Level
54%  58% 67% 68%

Average
Average Average value
Member
Attendees . . of attendance
: Libraries
Statewide . ranked 8+
Statewide
76 51 79%
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Professional Development
by Communities for Communities
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Pilot Course: Resource Sharing 101
8 students, 6 guest speakers, 3 mentors

e Knowledge/skills level before course:
o 0% above Average, 42% Average, 57% Beginner

e Knowledge/skills level after course:
0 42% Above Average, 14% Average, 42% Beginner
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Next Steps
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Borrowing 101

Lending 101

Copyright 101

Classes filled within 24 hours...

More classes coming in the Fall of 2015!
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Online Workshops



Possible Workshops:

* Web design

« Addons development

» Workflow efficiencies

« Systems staff

* Training in ILLiad support

« Communication with and of new staff
 Enhanced Routing Rules

« Customization Manager

« Transaction cost analysis

 International resources — borrowing and lending
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Home  Borrowing  DocumentDelivery  Lending — System IDSCentral
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Back Forward Stop Refresh || IDS Chat IDS Forum Conference | Print  Data Services || Workflow  Logic

Browser Commurication

Main | OCLC WorldShare | Webmail | Apollo || IDS Central
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Password:

Login
Forgot Password?

IDS Project Sponsors
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Automation

About Us | Join IDS Project | Contact Us

Copyright 2015 Information Delivery Services Project
All Rights Reserved

Joink Efficiency Tools»  Conferences»  Professional Development #

News & Announcements

A unified coommunity
of trust and support

built around a critical and
clearly understood purpose:

effective resource sharing.

Best Practices »  Resources b

Highlishted Tools

[community people trust support]
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new searching
tool for books
and media. DS
Search helps
users to find & get items fast. More...

i Rethinking Resource Sharing
i 2008 Innovation Award Winner

" 2043 Innovation Award Winner
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GIST for ILLIad

Transforming ILL, Acquisitions, & Collection Development

Point Release in September:

» Offers the option of using Google Books instead of Amazon
* Improves the discovery and linking of free books
* Fixes issues with outdated APIs

GIST for ILLiad 3.0

* Delivering through Logic

« Hosting GIST tables on the Logic server
e January, 2017



